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Tape 1, Side 1 
1987 November 20 

 
LUEDDEMANN: And the terrible part of it is, I’m sure he’s not the only guy that’s 

reached this age who wishes he could die. But he does. He would like to die. He says I 

know I can’t, I’m too healthy. But all his friends are gone, and he has lost interest. See, he 

was so active in the community. Nothing happened in Portland that dad wasn’t part of. 

He didn’t necessarily start it all, but he got involved. Let’s get Lueddie in it. So Dad was 

involved. One fellow told me just the other day, a guy that I know, invited me for lunch, 

and I would say to myself on the way, I wonder how much this is going to cost me. But I 

can’t say that to Lueddie, and sure enough, he wanted something, some money for 

something, and he always got it. But dad doesn’t know anybody anymore. He doesn’t 

know the rooms full of [Bruce Willersons? and the Weyerhausers?], and others, the 

people who are running meetings. He does know Bob Short. So these names mean 

nothing. The news doesn’t seem to be too interesting, and the days that he eagerly kept 

up on the national and international news you were talking about Germanies, and 

Frances, and Japans. Now you’re talking about Nicaragua. 

 

JH: The countries are different. 
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LUEDDEMANN: Everything’s different, and he’s not in tune with it. He doesn’t read 

the paper anymore, he doesn’t turn the television on. He says there’s nothing on there. 

He says I listen to these guys on television they can’t even agree with themselves. You 

listen to six guys, and they have six different opinions of what’s going to happen or what 

should happen. It just confuses me, so I turn it off. 

 

JH: Do you talk when you are with your dad? Do you talk about your relationship in 

P.G.E. compared with when he was on the board of directors? 

 

LUEDDEMANN: We used to do a lot of that, but now he will say: “What have you 

been up to, Bud?” I start to tell him, and his mind goes off, he’s not listening. All of a 

sudden he will say: “Excuse the interruption, but you know I saw my doctor.” All he wants 

to talk about is his own health, and something, his world is just about like this now: sad. 

Sad to see somebody who – so many of my friends would like to see him. He belongs to 

the clubs, the Multnomah Club, he’d go down there and sit around with people, or the 

Arlington Club, or Waverly. They all say, Why don’t you bring him out?  

 

JH: So actually if we wanted to – because I was really fascinated when I was reading 

about you and your dad, about whether he would be interested in reliving some of these 

experiences. But maybe it would be better for me to pull that together and ask you what 

his memories are when he was speaking to you. 

 

LUEDDEMANN: Well, he has some fond memories of P.G.E. [Portland General 

Electric]. He was on the board here I forget how many years, I would have to look that up, 

but he was on the real estate committee, and he was on the compensation committee, 

and one other, the investment committee. He just recently quit asking about that and 

how the pension funds here are invested. 
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JH: Because I have an interest in how the board of directors, when he was on the 

board of directors, made decisions, and what sort of decisions they were making as 

compared to the decisions that are being made now, and what decisions are being made 

because P.G.E. is in a different dynamic setting than it was when your dad was there, but 

it was dynamic in its own way when he was on the board. 

 

LUEDDEMANN: Have you talked to any of the other directors? 

 

JH: I am working my way up. 

 

LUEDDEMANN: Yeah, I would get a hold of Warren Braley, who is pretty sharp, and 

talk to him and see what he says. He’d be a good one. Phil [Ossinger?] has been on there 

a long time, and Bob [Tugewal?], and Bob Wilhelm was on quite a while, just went off. 

Dad would not recall very well anymore. I can remember a few things that he mentioned. 

The interesting thing about our board is that they really do help make some decisions. It 

is not an advisory board in the sense of the word, like First Interstate Bank. It’s a working 

board. 

 

JH: And it hasn’t always been that way? 

 

LUEDDEMANN: Yes, it’s always been that way. It has always been a working board, 

and they work hard in lots of committees, as you know there is a pile of committees. 

They study things and they make recommendations to the rest of the board, shall we do 

this or not do this. Bob Shore, who is actually the chief executive, Mr. Warren was 

certainly this way, and generally gets his way if he feels strongly about something. It*s an 

unusual board that will tell their chief no. After all, the buck stops with him, and if they 

think he is making too many mistakes, even with their blessings… 

 

CW: Does the board get compensated? 
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LUEDDEMANN: They get compensated very well. They just reduced the number of 

board meetings, without reducing their pay, from 12 to 8 a year. Just did that last month. I 

am not on the board. The board is made up of, what, how many have we got now, 12 or 

13? 

 

CW: I thought it was about 15. 

 

JH: I think it’s been cut. 

 

LUEDDEMANN: Oh, it used to be, it’s been pared. We’ve got one, two, three, four, 

five, six, seven, eight, nine, ten, eleven, twelve right now. We are looking for a new 

person, and we have just asked the person to join the board, and he has not said yes yet. 

I am not ready to say who that is. But it is from out of Portland, again. And, Bob is trying to 

broaden, even though we are pretty local in our service territory, so many of the 

decisions that affect our company are statewide votes, like nuclear issues; even some 

national postures affect our future. So we got Cal Knutson now from Seattle and 

Vancouver, B.C. [British Columbia]. 

 

CW: There is a person I noticed from a national corporation. 

 

LUEDDEMANN: Cal. Oh, one of the larger national ones? 

 

CW: Yeah. 

 

LUEDDEMANN: I don’t think so. Have you seen our board list? Those are the people 

that are currently serving on it. We’re short one. The reason we are short is that Dick 

Rieten left the board to serve as director to the Department of Economic Development 

for the state. There’s a definite conflict of interest.  
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CW: Yes. 

 

LUEDDEMANN: He is off the board now. Then Mr. Lindblad used to be on it, and he’s 

off. Then they put Ken Harrison on. Mr. Harrison is now president of P.G.E. I think it’s the 

right way to run things – it’s a little slow. We have a management committee. I was glad 

to see Bob put that in place. Prior to Bob doing that, Mr. Warren ran the company, rather 

than Frank [Pitt?]; and in some ways that’s good, but in lots of ways it’s bad. This is why 

Bob announced who his successor was – is going to be – two years ahead of time. His 

successor, Ken Harrison, is part of the management group. There were at least two 

others, maybe three, who thought they had a chance to be the successor. The board felt 

that Bob was probably getting less than honest evaluations on things, from at least the 

candidates. [JH & CW laugh] They won’t tell him anything he doesn’t want to hear. So the 

sooner you get that behind you and maybe we can get on with business, and everybody 

will be as honest as they should be. Because a management group is no good unless 

they really play the devil’s advocate many times. 

 

CW: Maybe we could go back a bit and let me ask you some of the questions that Judy 

had cooked up? 

 

LUEDDEMANN: I’ll do the best I can. 

 

CW: Well, that’s all we can ask, and I am sure that will be more than good enough. 

 

LUEDDEMANN: I am not the best on recall, I’m a funny person. I know people I play 

golf with that can tell you what they shot on any given course 10 years ago. I can’t tell you 

what I shot last Saturday. I am a guy that does things and that’s in the past. I’m sure I 

have some good memories, I’m not saying I don’t have any. But I really am not one that 

will be as helpful to you as I’m sure others will be, but go ahead with your questions. 
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CW: Let me be the judge of that. You’ll be fine. You probably wouldn’t want to be a 

historian. You don’t want to change careers now. 

 

LUEDDEMANN: I sure as hell don’t. As a matter of fact I want out as soon as I can. All 

my friends are older than I am, and they are all retired and are having so much fun. I was 

going to retire at 65, and now Bob wants me to stay until he’s 65, which will keep me 

here another eight months. 

 

CW: Well, you know, I see a lot of people retire at 65 from my profession, and if they 

don’t have lots of plans, they just sort of decline. 

 

LUEDDEMANN: Well, I don’t think I will ever retire. I would like to retire from this kind 

of stuff. But, I will be busy always doing something, even if it’s volunteer work. That’s 

what I love to do, volunteer work. That’s why I’m with P.G.E., that’s why I left the 

[Wellnome?] Trucking Warehouse company. They were real good to me, but they were 

so small, they couldn’t afford the luxury of having one of their key people, I was their 

sales manager, they couldn’t afford to let me go out and do civic work and get involved 

in the community because they wanted their sales record – and that’s pretty important. 

So, that’s why I looked for a larger company that wanted somebody who could be out 

visible in the community – and I wound up here. 

 

JH: Well, you came in as sales, didn’t you? 

 

LUEDDEMANN: Yes, my first title was manager of commercial development, and 

somebody dreamed that up, and it really was fairly close to what I was doing, why I was 

hired. 

 

CW: Manager of what? 
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LUEDDEMANN: Manager of commercial development. 

 

JH: So you were out talking to contractors and developers, sort of the same way that 

we are doing now? 

 

LUEDDEMANN: Those were the days when, as you know, we competed with Pacific 

Power & Light. In other words, they went down the same streets we did. So your house 

was on P.G.E. and your next door neighbor was on P.P.&L. [Pacific Power & Light], and 

there was a ferocious fight for every new connect. I mean, we laid awake at nights trying 

to figure out how to sign people up. 

 

JH: When was that? 

 

LUEDDEMANN: I don’t know when. I came to the company in 1964. Now, they 

competed for years prior to that. They were still competing, and I cannot tell you the 

exact year that we separated the services. I think it was around 1971, 1972. 

 

JH: We have a merging contract. 

 

LUEDDEMANN: That’s important. It was ridiculous to have the duplication of services, 

two sets of line going down every street, downtown, this building, a block could be 

Pacific and the next one P.G.E. People were going away if they get mad at one company, 

they wanted to switch to the other. So, the decision was made to allocate territories. The 

way it just happened to come out, as it is today, Pacific basically has Northeast Portland 

and P.G.E. has Southeast Portland and the west side. We don’t have all of the west side, 

because, this green stuff, is P.P.&L. The reason they have that funny little design, there 

are steam plants right down here. They had steam coming up town to a few of these 

buildings, and they had also their electric stuff underground along with the steam. So this 

was kind of their area, and this little jog right here happened because our building was 
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right there on Broadway and Alder. We wanted to serve ourselves. And, then we had to 

come down here far enough to pick up their building which was right here across from 

the Hilton. Anyway, it turned out, you know, the whole thing was put down on paper and 

revenues and conceivable future development, what were the options and all that, and 

finally that was the way it was divided up.  

When we competed, you could sign up an owner of an empty piece of property 

that’s how far in advance you could go. Say Craig, you owned a 50 by 100 lot someplace, 

and I knew you and I’d say, “Hey Craig, someday you are going to do something on that 

property, right? “Right.” Well, when you do, I’d like to serve it with P.G.E. “Fine, I’d want 

you to.” Then I would give you a postcard-sized thing and you would sign it. So, if 

anything ever happened on that property while you owned it, we were going to serve it. 

We would report this to Pacific Power that we signed up a lot, whatever it was, wherever 

it is. Well, as I understand the story, the real reason they were looking for somebody like 

me was that the Lloyd Center was announced in the paper, and that was the first time 

P.G.E. even knew that there was going to be a Lloyd Center. Can you imagine that? That 

they would get that far down the line planning a major shopping center like that and 

nobody here knew it. Pacific had it all signed up. It was too late then. It almost always 

was too once something is in the paper. One company or the other had it. So, the value 

to the company for my services was that I knew everybody in town, and how do you find 

out what is going to happen? Well, usually banks know when they are going to build 

something, they give you a loan. Well, they used to tip me off on little things that were 

going to happen. And realtors were good resources, engineering firms. Anybody that 

would be involved in a development, or building, or house, whatever it was, contractors, 

somebody had talked to them about it, it was fair game.  

I can remember salesmen calling me from out in the field, saying, “I am out here at 

128th and Sandy Boulevard, and there is a guy with a Cadillac looking at a piece of 

property. The license number is – find out who owns that, I want to know who that guy 

is.” I’d call my contact with the State Police and get the ownership of the car, and 

generally the car was owned by some company, and I’d get the ownership. Then the 
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salesman would go – wait for two or three hours – then go see that company and ask to 

see the boss, and say, “I understand maybe you are interested in some property out on 

Sandy.”  

“Yeah, we’re looking at it. How did you know that?”  

“Well, somebody mentioned it, I can’t remember, last night I was with someone. 

We like to serve.” 

“Well sure, gosh you are on the ball. If I can do something there, you bet.” We 

would sign them up. They had more fun. 

 

CW: I hope this is catching this. 

 

JH: I do too, I am keeping my eye on it so it doesn’t stop in mid-sentence. 

 

LUEDDEMANN: The attitude of my salesmen was super. Now, of course, the 

competitiveness is gone. With Pacific anyway. The only competitor that’s left is if we can 

steer them out of Northeast Portland to someplace where it will do us some good. We 

work a little bit at that, not too much. Our biggest competition now, of course, is the gas 

company. It wasn’t much of a problem to us in those days, [but they are getting] very 

aggressive. 

 

CW: [Inaudible]. What is your recollection of the changes that have come about in the 

company in terms of its relationship with the community since you started? What are the 

most significant things that you’ve noted? 

 

LUEDDEMANN: Well, just a general statement, overview. When I came to the 

company, the utility companies, both of them, the electric utilities, well I guess the gas 

company, the phone company, all these companies, if you had anything, any project, any 

community project that you wanted to get going, you had to get them behind you or it 

wouldn’t fly. And they you behind it. Because if you were in there, it gave it a certain 
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stamp of approval. Then we went through those terrible years when we were raising the 

rates, sometimes twice a year, and we were building nuclear plants, and we were doing 

funny little things screwing up the environment, so a certain element thought. Nobody 

wanted to even talk to us. To have us associated with them was almost a kiss of death.  

I can remember, because I dig up the loaned executives we supply to the United 

Way each year, we provide now up to six people a year. In those days it was four. Those 

were the years when we provided them with unmarked cars. You know, if we sent them 

out in our usual P.G.E. cars, the little logo P.G.E., and then they drive up trying to raise 

money from somebody for the United Way, and they’d see that P.G.E. thing and then 

they’d get into a big argument with them about their electric bill, and the person was 

saying: “Well, damn it, I’m not here to talk to you about P.G.E., I’m here trying to raise 

money for the United Way.” It didn’t make any difference, we were not popular. It 

seemed as though the press, who didn’t treat us unfairly, but typically they’d print the 

stuff that people want to read about. They don’t want to read about the good. Then we 

got out of that plan of doing business. Now I think we are back in a posture where we are 

proud of who we are and what we are doing.  

I can remember people calling me over the years and saying: “Gosh, our Little 

League needs a scoreboard. Could you send somebody out and lift it and put it in a hole, 

and stick it up there for us?”  

I’d say, “I’d be glad to help you, okay, let me see what I can do.”  

Well, rather than send a P.G.E. piece of equipment out to do it, I’d get Jack 

[McKennon?] or somebody at Tice Electric to do it, and pay him to do it, because the 

ratepayers were simply incensed with anything that they saw us doing that was a 

contribution. “There our rates are going up, and they are out there doing a do-good 

things.” There was even talk about taking the float out of the Rose Festival Parade in 

those days. 

 

CW: Was this the 1960s or the 1970s? 
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LUEDDEMANN: This was the late 1960s, early 1970s. Pacific Power & Light did take 

their float out of the Parade. And it has never come back. What did they do? They did not 

want the visibility, because the ratepayers were struggling to pay their electric bills, say: 

“Gee, there goes my bill down the street. Twenty grand on that float, they could have 

saved that money and lowered my rate.” Pacific chose to take the float out and slip the 

money to the Rose Festival under the table. Nobody sees that. So, they are still 

supporting the Rose Festival, but in a way the public doesn’t see.  

Now, my philosophy is that I’m proud that we have a float in the parade. I hope we 

can spare this coming year, but we are about to chop off all contributions, and I’m afraid 

that is going to bite the dust after all these years. But anyway, I think a civic celebration of 

that magnitude is something that a lot of people and youngsters look forward to. And I 

remember the year I was president of the Rose Festival in 1974, boy, I had to ride in the 

parade, each president does, and seeing all those people clapping and hollering and 

waving. Sure, it’s a two-hour experience and it costs a lot of money, but we gain national 

recognition. Those are things that – I lost my train of thought, how did I get off on the 

festival? 

 

CW: Well, we were talking just about contributions the company made, and you were 

saying that P.P.&L. didn’t do it after a while. 

 

LUEDDEMANN: Yes, we did, and, now we are back doing it, and we are really 

tooting our horn, we are really tooting our horn about the good things that we are doing. 

Our employees are chopping up wood for people who need firewood, and we are asking 

Cathy Carlson is helping me with Father Abbott up at William Temple House, my 

secretary and her husband, and my wife and I, all of us go there and serve food to people 

that – aren’t destitute in the sense that they need the handout of the food – they need to 

be with somebody at Christmas. So, it’s a happy scene, and we sing Christmas carols and 

Santa comes in, you know we have a lot of fun. This is something that P.G.E. does, and 

we are talking about it. 
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CW: All to the good. 

 

LUEDDEMANN: Sure, we’re part of the community. We put our heads in the sand for 

many, many years. We were not allowed to promote our product, because there was a 

shortage of it a few years ago. So we said – there was a big conservation program. You 

get out – we had a product, we run around doing our best so people don’t lose it. So 

contrary to my aggressiveness. If you’ve got something to sell, you sell, and if you sell 

enough of it, all right, build some more of it. Use some more. 

 

JH: It’s a big change from when we were producing all-electric homes and Gold 

Medallion homes in the 1950s. We have great literature on those years, and it’s a whole 

different approach, but one the consumer seems to like. The customers out there love it 

when you preach conservation and electricity at the same time. 

 

LUEDDEMANN:  That’s right. Of course, the American people waste everything, they 

don’t care whether it’s food, electricity, or gasoline in your car, or what. My wife goes to 

the store every day. I say: “Can’t you buy your milk every three days?”  

“Oh, I don’t know what I want.” They teach you to go every day.  

 

CW: You’re absolutely right, that’s the way Americans exist. 

 

LUEDDEMANN: Yes, we’re wasteful. We do preach about the wise and efficient use 

– that’s the terms we use – of electric heat. We want you to have all you want, but use it 

wisely, just don’t waste it. Don’t turn your heat on open the window. Dumb things like 

that. 

 

CW: So, the biggest change that you see is that you went through this period, and it’s 

back full cycle. 
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LUEDDEMANN: I think now the community does want the utilities to be involved in 

the things they are trying to do. 

 

CW: Do you think people have respect for the utilities in a way they didn’t then, or was 

it just they were mad at the high bills in the 1960s; or did they just not like big business, 

or do they have it in for the utilities in particular? I am just trying to find out whether there 

was an attitude about it. 

 

LUEDDEMANN: They had it in for the utilities, because they don’t – you don’t have 

any other choice, you see. Our business is so different. If you don’t like what Meier & 

Frank is charging, you go to Nordstrom, say to hell with them. Or you go where you think 

the price is right or the service is right or something. If you don’t like the price we are 

charging or the service we are giving you, you are trapped, you’re stuck with it. So, we 

have to do everything we can to give you good service at a reasonable price. And I think 

we have. I still think it’s the cheapest bill I pay any month, I know that. For what I get. It 

really is. All you have to do to appreciate electricity is be without it for a while. It is not a 

luxury. 

 

JH: A lot of people, we’ve conditioned them to expect it as a right. It’s almost in your 

bill of amendments: I have a right to electricity. Therefore, I have a right to complain to 

my electric utility. 

 

LUEDDEMANN: We preach to our employees all the time, when they are driving their 

cars or their trucks, or anything, just be courteous, because people resent having to – 

particularly in today’s world, they don’t like authority or anything that approaches it. And 

here we are saying, you got to use this, I’m sorry. We’ll send the bill in here. 

 

 [End of Tape 1, Side 1] 
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Tape 1, Side 2 
1987 November 20 

 

CW: I want to ask you about the people, the most memorable. 

 

LUEDDEMANN: There are so many in different ways, internally or externally? 

 

CW: Let me ask you this in two parts. Number one, who outside the company, in the 

community, who has done the most for P.G.E., who was the best to work, in terms of 

political people or community leadership? Can you think of anybody? 

 

LUEDDEMANN: I worked with so many people. That’s one reason some of these 

people are up there, I worked with all of them on something or other, and I admire each 

one, that’s sort of my Hall of Fame up there. 

 

CW: Let me put it this way then. What did you find interesting about Neil Goldschmidt? 

 

LUEDDEMANN: Well, when Neil was mayor was a very difficult time for this company. 

It was in those horrible late 1960s and early 1970s, and nobody wanted us to do anything, 

they fought us every inch of the way, and I remember one specific instance out on the 

central southeast side here, there was a neighborhood we had to put another 

transformer in a substation. We were out of capacity. The substation had to be enlarged 

just a little bit, we had enough property there to do it, to put another transformer in; and if 

we didn’t do that, that neighborhood was going to be out of electricity. Well, there was a 

gang over there, sort of a motorcycle-type gang, they were undesirables, but it had a 

neighborhood association, they were predominant members of it. I don’t know how many 

nights of town hall-type meetings we had over there explaining why we needed to do 

this. ‘‘You are going to be sitting here in the dark, dammit, if we don’t do this.”  

‘‘Well, we don’t want any more P.G.E. in the neighborhood. A substation is ugly, 

and you are going to make it uglier.”  
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We said: “We can’t help it, that’s just the way it is.”  

‘‘Well, put it someplace else.”  

In other words, you don’t want it in your neighborhood, put it in somebody else’s 

neighborhood. That’s what everybody else said. Nobody wants some of these things, 

and I don’t blame them. We were at an impasse, and we were getting very close to 

having problems over there electrically.  

Then I went to see Neil, and I explained the situation to him, and he came down to 

our office after I talked to him. I had a bunch of documented meetings, times, drawings, 

maps of the area. I remember Kirk Johnson was there too, my boss, who supervised 

everything, and we talked to Neil, and he said: “Yeah, you’re right. This has to happen.” 

Well, we think so. Part of our charge is to provide electricity. We’re supposed to. So he 

went to that neighborhood association personally, and the next day after that meeting, 

he called me, he said: “Start your construction. Get your permits. Everything’s okay.”  

That’s the kind of guy he is. He has the ability to work with whoever. He gets 

something done, accomplished, because nothing is going to get accomplished if 

everybody is just this way at each other at each other. There has got to be a 

compromise, I guess. In that case, I don’t remember any compromise. It was just flat out, 

P.G.E. needs to do this, regardless what you think of them. They have to do it. He did it 

for us. I think he was a good mayor, and he and I used to meet at a little restaurant up 

there by the Red Lion. Can’t remember, one of those fast-food franchises… 

 

CW:  Denny’s? 

 

LUEDDEMANN: Yes. We’d meet there early in the morning and talk. I admire the guy. 

I am a devout Republican, but I just admire anybody that has the ability to get something 

done. And he does. Just like Senator Hatfield does. And you can almost predict where 

either one of those men are going to come down on an issue, without even asking them. 

They’re predictable. I guess I like that.  
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I don’t like people, they’re over here one day and the next day they’re way over 

here. You think, my God, where’s he going to come from next? He or she. We’ve got an 

awful lot of those in this country. They almost say and do whatever they think is popular 

to get reelected. The job is more important than having an honest [delivery?].  

So yeah, Neil is just now getting me a new picture. He was in here the other day, 

and he said, “Oh, Jesus!” [CW laughs] So on the tenth, ten days ago, I should be getting it 

pretty soon, he had a brand new one taken, and promised to see that it gets delivered to 

me. 

 

JH: Maybe you can put in a good word for us. I am trying to get an interview 

scheduled. I haven’t had a whole lot of success. 

 

CW: Have you called or written or something? 

 

JH: Yes, with his secretary. He’s got a just-manageable-to-meet schedule. You have to 

catch him when he is in the country, much less when he is in the – we would like to 

interview him about the years you are referring to when he was mayor and we were 

going through this hard time, and a little reference to how he is working with the industry 

now as far as the economic development. I know Jim [During?] works ostensibly in a 

Japanese company. 

 

LUEDDEMANN: Has anybody tried to help you… 

 

JH: I haven’t talked to him directly yet. I talked to his secretary. I haven’t heard back. 

 

LUEDDEMANN: I mean, anybody here tried to get you in there yet?  

 

JH: No. 
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LUEDDEMANN: Do you want me to? 

 

JH: Yes, I’ll take it.  

 

LUEDDEMANN: All right. I’ll set up a meeting with Neil to [Inaudible]. How long do 

you need now? He talks forever. 

 

JH:  We will send him questions ahead of time, so he has a context to [Inaudible]. 

 

LUEDDEMANN: I will either get this set up through Tom Imeson or Joan Smith, and 

we will do it. I’ll try to get that going. Not today, but soon. 

 

CW: Don’t worry, whenever you can get it, we’ll take it. 

 

LUEDDEMANN: Now that was why I admired him, Senator Hatfield, and – I don’t deal 

with Mark directly as often as I do Gerry Frank, who is my closest friend, who’s his 

assistant. Gerry and I talk every day. Not a day goes by. As a matter of fact, [Inaudible] he 

was away, and I said – listen, three o’clock one morning I got a call one morning and it 

was Gerry, and I said, “Where are you?”  

He said, “I’m in Air Force 2, we’re somewhere over India.”  

So don’t tell me I don’t talk to him every day. We do talk a lot, and it’s a good 

contact for the company to have. We don’t get anything special, any favors. Mark’s not 

that kind of guy. The worst thing I could ever do to my friend Gerry is to ask him for 

something that shouldn’t be asked for. I told everybody around here that I’ll try to get 

answers from him or his office, or his staff, honest answers on where he’s coming from, 

how he lines up on an issue, and so forth, but don’t ask me to ask him to do something 

you think he doesn’t want to do, because I won’t ask him. 
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CW: Can you think of any more situations where, whatever the circumstances were 

where, he was helpful to the company? 

 

LUEDDEMANN: No, not really. There were times when he has been helpful by just 

not taking a position. Fortunately he wasn’t pressured to take a position. If he does get 

pressured or people get to him, he will say something, obviously. But there are times 

when – I am trying to think of a specific issue. I remember saying to Gerry [Inaudible], “I 

hope Mark doesn’t feel compelled to state his position, because I know his position is 

contrary to what we would like it to be.” That probably had something to do with nuclear. 

He is not a fan of nuclear. But he doesn’t say much about it.  

I personally took him through our plant. He said, “God, there is a lot of piping in 

here. Does anybody know where all these pipes go?”  

I said, “I hope so.”  

I think sometimes he has helped more in what he hasn’t said, probably, than 

where he has come out. He is a pretty cagey guy on a lot of things. He doesn’t feel the 

need to be in the paper every day. In fact, I think he’s a very, very effective guy, he’s well 

respected on the Hill, on both sides of the aisle. Who is it, Stennis who’s now chairman of 

the Appropriations Committee? The Republicans lost the majority in the Senate, and 

Mark lost that position. He’s the number two guy. I think it’s Stennis. 

 

CW:  Yes, John Stennis. 

 

LUEDDEMANN: He has a great deal of respect for Mark. So Mark said, “I’m not in the 

driver’s seat, but I’m very friendly with it.” So he said, “I can still be effective, but I’m not 

as effective, of course.” 
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CW: Let me ask you about Frank Warren1 and Bob Short.2 What do you see – and I’m 

not asking you to be negative or anything – but what do you see as the differences in the 

stewardship, the personality that they brought to the company? 

 

LUEDDEMANN: Well, now this is just 180 degrees. I think you know that Frank was a 

very serious fellow, very awkward socially, and doesn’t have a lot to talk about after he 

says hello, unless you want to talk about designing. This is a [Inaudible]. He’s a wonderful 

guy, but just has no time for small talk, and unless you’re an engineer, forget it. He plays 

golf frequently, but with the same guys. He doesn’t mix very much. I don’t know who I’m 

going to play golf with the next time I’m out there. I just pick up with anybody. I like to 

meet people that way.  

Bob, on the other hand, is a very outgoing guy, likes people, open doors, can get 

to him, just come on in. Bob is very sociable and can adjust his conversation to any level 

it has to go to, to make the evening a success.  

I know that friends of mine have sat next to Frank at a dinner party, and said, 

“Jesus Christ, I couldn’t get him to talk about anything.”  

I said, “Well, he doesn’t know what to talk about. You don’t know anything about 

nuclear plants, you don’t know anything about a coal-fired plant, or a dam.”  

He said, “I guess that’s the problem. I didn’t ask him anything about the business.”  

I said, “If you had, he’d have carried on at some length. You wouldn’t have 

understood a lot of what he was talking about.”  

Frank was kind of – well, he was a dictator in the company – he made the 

decisions. And by that I don’t necessarily mean to say he didn’t listen to people, but he 

didn’t have a management committee, [Inaudible] the executive committee of the board. 

There wasn’t any management committee. The officers reported to him in their areas of 

concern. If they had to get his approval to do something, they’d go in and tell him what it 

was, and he’d say do it or not do it.  

                                                           
1 Frank Manley Warren (1915-2009) was president of PGE from 1955 to 1977, then CEO and chair until 1980. 
2 Robert H. Short (d. 2001) was vice president of PGE from 1964 to 1977, and president from 1977 to 1980, then CEO 
and chair until 1988. 
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On major decisions now that affect the company, Bob will say, “Well, we’ll take it 

up at our management group and get a consensus.” Very seldom does Bob Short move 

in a direction contrary to the majority of his management committee. He has on one or 

two occasions – that I will not mention – but he felt in both cases that they were wrong 

and he was right, and time will tell. The jury’s still out. They aren’t major things. Bob’s 

strong suits are public relations, public affairs, and finance. Frank was pretty good at 

finance, but not like Bob. Frank was an engineer. No public relations know-how.  

As a matter of fact, the guy that ran the P.R. [public relations] department was 

Ralph [Milsan?]. Here’s a guy – as head of public relations, he made everybody in town 

mad. He’s the kind of guy who says, “Hello, how are you feeling,” and makes you mad 

when he asks. Ralph was one of Bob Short’s closest friends, and I never have 

understood that, but Bob has a great deal of respect for Ralph’s perceptions of how the 

public will react to something that we might be thinking of doing.  

Ralph was – I was in his office one day when he told some lady, I never did know 

who was on the other end of the phone, some lady called in and wanted to complain 

about something, and he said, “Ma’am, even if I told you all about it, everything that I 

know about that subject, you wouldn’t understand it.”  

I think she said, “Well try me! Tell me.”  

He said, “I’m not going to waste my time telling you anything, goodbye.” [Mimics 

phone slamming]. That was rough. 

 

JH: Do you think, looking back, that the strengths of Frank Warren, in the time when 

we were building hydro plants and needed engineering, were more fitted to those times, 

and Bob Short is fitted to the times when public relations, and it’s intangible sort of 

competitiveness... 

 

LUEDDEMANN: Frank was the right guy at that time, and Bob’s the right guy now. 

Frank, hell, I don’t think we’d have ever had Trojan if we hadn’t had somebody as strong 
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as Frank. He made up his mind we were going to have a nuclear plant, and pursued and 

pushed and shoved, and got it. 

 

JH: We wondered how that decision came about, because all the literature sort of 

goes around the topic. 

 

LUEDDEMANN: It was a one-man crusade. 

 

JH: That will be an interesting interview. 

 

LUEDDEMANN: Yes, it will. 

 

CW: I wonder if he’ll give it now. 

 

LUEDDEMANN: Frank? Oh, sure, he’ll talk to you. Know where is office is now? We 

just moved him. 

 

JH: Yeah, he’s across the street over there. 

 

LUEDDEMANN:  The dams weren’t popular in those days. We had terrible go-rounds 

with environmental groups, particularly with fishing interests. God almighty, Gordon Beck 

still won’t talk to me. I thought he was a friend. He was an attorney and he led the charge 

against us, “P.G.E. is just screwing up the environment, and we’re just letting them get 

away with it.” From everything I hear, the fishing is fine behind the dams today, and all 

over the place. 

 

CW: I talked to the Northwest Power Planning Council’s fisheries biologist, and he said 

P.G.E. had a very impressive, very successful, and very responsible program of fisheries 

management. It’s one of the best utilities in the country for this. 
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JH: We were evidently very creative about some of our solutions with the fish. There 

were a couple of fish biologists that started when we were just dealing with fish, and it 

was very creative what we were doing. 

 

LUEDDEMANN: I’m not too familiar with that, but I know we spent a lot of time and a 

lot of money trying to protect the fisheries. Oh my, there were terrible fights, but again, 

Frank Warren pursued the thing. I wasn’t with the company when Pelton and Round 

Butte were built. I was with Wilhelm Trucking in those days, and was doing a lot of heavy 

hauling for P.G.E. This was a good account of mine when I wasn’t with the company. I 

used to deal with Fred Hodge [Inaudible]. Fred Hodge was a guy who played everything 

right down the middle. He had a little book in his pocket, and when he had lunch with 

somebody, he’d mark down who paid for it so it was equal: “I’m not going to get 

obligated to you in any way.”  

So we’d go to lunch, and Fred would say, “It’s my turn.”  

And I go, “Oh, okay, Fred.” I knew you weren’t going to talk him out of it. Most 

purchasing agents in town have their hands out all the time, they never spend a nickel, 

but boy, not that guy. 

 

CW: I’m going to put that in the book. 

 

JH: That’s too bad that trait has been lost. 

 

LUEDDEMANN: I can remember going into purchasing – not agents, but maybe 

some of the buyers in the purchasing department, at Christmas time that I had to deal 

with when I was in the trucking heavy hauling business, for 18 years, and around 

Christmas time they’d have the floor in their office just covered with bottles of liquor, and 

cakes, and candy boxes. My Lord. I never did any of that, and I still got my share of the 

business. Because you can’t win in those things. You give somebody a bottle of scotch 
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and the next guy comes along gives him two bottles of scotch. There’s just no way to 

win. When I was in the moving business – this is off the subject, but when I was in the 

moving business, we did a lot of office moving. Matter of fact, I moved both the 

Oregonian and the Journal into their new buildings, and eventually the Oregonian to its 

final resting place. In those days we had elevator starters in the lobbies, and the 

elevators were run by people. The best source of information on somebody moving was 

the elevator people, the starters, because they seemed to hear in the elevators people 

talk, “Well, I was thinking about moving.” So, I’d go down and take a lot of the elevator 

starters out for coffee, and say, “Is anybody moving in the building?” “Yeah!” Then, if we 

got the job, they knew I’d hire them to come down and run the elevator, and tip them 

well. It made the effort worth some money to them. So I used to get a lot of business that 

way. 

 

JH: Did that expertise in the moving business help you? Because you have 

responsibility for facilities. Weren’t you in charge when we moved from the Electric 

Building to the Willamette Center? 

 

LUEDDEMANN: I wasn’t in charge of the move, no, and I wasn’t in charge of getting 

this facility built. I didn’t have it then. Don Lengacher was the project manager. He’d 

never built a building in his life. 

 

JH: Well, he built a pretty good one. 

 

LUEDDEMANN: Yeah, I think so. It’s a hell of a complex, it really is. 

 

JH: So I should ask Don about where the decision came from to have a skybridge. I 

am asked that a lot: “Why did you guys decide to have a skybridge?” 
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CW: Tell me this. Why would they take a multimillion dollar project and put it in the 

hands of somebody who’d never had anything to do with that kind of... 

 

LUEDDEMANN: You can argue that all day. Don was just a darned good engineer. 

 

CW: Oh, he was an engineer? I thought he was in marketing? 

 

LUEDDEMANN: He is, but he’s an engineer. An engineering background. I tell him all 

the time, I said, “There are damn few engineers that have the personality you have.” Don 

was chosen by Tim Johnson. Tim was given the job to get the thing built. And just briefly,  

you should talk to Don on this complex if you want to, but briefly, the skybridge was put 

in place because we were on three blocks. One of the reasons we had three blocks is 

that we need a lot of parking and we wanted it underground, and having a third building 

gave us more. 

 

CW: So instead of going straight up, you just... 

 

LUEDDEMANN: Well, we couldn’t go any higher than this. Matter of fact, it was a 

close vote in the City Council to have 17 floors. Mildred Schwab was leading the charge 

for 15 floors. And I think the funniest thing is that fully six, seven years later, after we were 

in here, Mildred called me one day and she said I’ve got this gal in my office, some 

company’s going to really benefit by having her on the payroll. I want you to interview her 

and see if you could use her. I said fine, send her down. We’ll take a good look.  

Mildred said, “Where are you?”  

I said, “Mildred, I’m two floors higher than you thought I should be. [CW laughs] I’m 

on 17.” She remembered that. I said exactly, “Two floors higher than you thought I should 

be.” 

 

CW: We’ll put that in the book. 
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LUEDDEMANN: Mildred, she was something else. She is something else. Whenever 

her power went out, she’d call me and say, “I want my power on.”  

And I’d say, “Well, we’ll get to you in time.”  

“I want it now,” she says, “I’m a city commissioner!”  

I said, “I don’t give a damn. You have to live on this funny little street, and we’re 

out there trying to connect big bunches of people. I’ve got other friends that live on little 

streets that are on a tap with only five customers on it, and it may be two weeks before 

we get to them, and most of you can afford to do what I do, and that’s go to a hotel. Just 

check in, it’s kind of fun.”  

Well, she got so mad at me, and us. The way things turned out, she finally put a 

generator in her house, it’s in there now, in 1981; and it’s a big enough generator to light 

up the whole neighborhood. But she’s never had to use it. 

 

JH: Because our service is so good. 

 

LUEDDEMANN: Yes, we’ve done better lately.  

That’s all right. That’s just a little sideline. 

 

CW: I think we don’t want to keep you too much longer, so let me just ask you one sort 

of wrap-up question. Inasmuch as we’re doing a corporate history, we should probably 

tell the company the important things about its existence, and so on, and maybe guide it 

in the future. What lessons have you learned from the past that would guide the company 

in the future? 

 

LUEDDEMANN: That’s a tough one. I guess you learn something all the time, the 

most basic. I used to duck and weave at all this stuff, and I think I’ve learned, and I think 

the company has learned to stand up and be proud of what we have earned, and not let 

the rascals get to us. We are doing, regardless of what anyone else thinks, we are doing 
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our very best to provide the best service we can at the cheapest price we can. We did go 

through those days of raising the rates, and it seemed to me we were raising them once 

a year for several years, but the thing the people forgot, the customers forgot, was that 

we hadn’t raised them for 13 years. They’d been flat, and all of a sudden inflation really 

came on strong, and we’re a very capital-intensive industry, the most capital-intensive 

almost in the world, in any industry. We’ve got a lot of plant out there, all those poles, all 

that wire, and all those transformers; and the prices kept going up on all that stuff faster 

than we could collect for it. So we did have to raise the rates.  

We used to get so gun-shy. Remember, as I told you, we were just trying to go 

around and pretend we’re not with P.G.E., because it would provoke an argument. I think 

one thing I learned from that experience, is that that doesn’t work either. You’ve got to 

be proud of your company, if you are, and I was. Yet, somehow, you kind of withdrew. 

Our thinking now has changed again to where we’re going to let people know what 

we’re doing, and if they don’t like it…  

 

CW: Let me ask you this, as a supplemental question. You say that it is a capital-

intensive industry and it’s very tough for a private company to make it, so why should the 

public sit still for a private company to run it? Why shouldn’t it be a function, since it is 

essentially a monopoly, why shouldn’t it be a function of the government? Why shouldn’t 

every power company be essentially a part of a public utility district? 

 

LUEDDEMANN: Well, that’s a good question. You can argue that for a long time. 

Now, if they were a PUD [Public Utility District] like we’re being threatened with right now 

in southeast and north Portland, yeah, you’ll get a cheaper electric bill. There’s no 

question. But there are other services that this company renders to the community in 

spades that you will not get from a PUD or a government-type agency. And I’m talking 

about just the contribution of people and the contribution of money, and the things that 

are beneficial to all of us that live in the community. If you’re only interested in a cheap 

electric bill, then I suppose maybe that’s the way to go. I don’t happen to subscribe to 
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that. PUDs have normally given good service and are fairly reliable. I think the advantage, 

as opposed to say, just a spot PUD like southeast Portland or northeast Portland, they’d 

be kind of an island in there, and the advantage to sticking to us is that if there is an ice 

storm… 

 

 
[End of Tape 1, Side 2] 

 [End of Interview] 
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