
Arthur Olmstead 
SR 2818, Oral History, by Judy Hartman 
PGE Centennial Oral History Series 

1988 January 20 

 

The Oregon Historical Society allows use of this Oral History Interview according to the following license: 
Creative Commons - Attribution, Non-Commercial, ShareAlike (BY-NC-SA)  

http://creativecommons.org/licenses/by-nc-sa/4.0/ 

 
OLMSTEAD: Arthur Olmstead 
JH: Judy Hartman 
Transcribed by: Unknown; Melanie Mitsui, 2017 
Audit/edit by: Terry Hammond, 2019 
 
 

 

Tape 1, Side 1 
1988 January 20 

 
JH: This is an interview with Art Olmstead, general plant manager at Trojan.  

 It’s a little more in depth than just what P.G.E. [Portland General Electric] has 

accomplished over the years. What we’re looking for is how the community views P.G.E., 

and how P.G.E. views the community, and hopefully by the time we’re done the employees 

of P.G.E. will have a good idea what P.G.E. stands for. 

 

OLMSTEAD: So you’ve been talking to political people? 

 

JH: Political people: Neil Goldschmidt, when he was mayor, and people in the 

community, anybody who had any sort of insight and a little power that moved P.G.E. this 

way or didn’t let it go that way. And we’re up to the nuclear chapter. So here I am. 

 

OLMSTEAD: Have you thought about talking – are you going to talk to Jake Aldersebaes? 

 

JH: I haven’t gotten him on my list. I should talk to him. One of the things I was going to 

ask you was who you thought I should have; a must. 
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OLMSTEAD: He would be a very good one to talk to, because Jake Aldersebaes has been 

on this project since about 1969. He was the construction manager. He was out here when 

we were doing [Inaudible] studies. He was involved in some of the hearings and things like 

this. He really goes from the days it started being something that was going to happen. 

 

JH: He’s the one I can never spell his last name. 

 

OLMSTEAD: A-L-D-E-R-S-E-B-A-E-S. 

 

JH: I have talked to John Frewing, and Don Kielblock, and Tim Bracy, and you. Since 

we’re just beginning to get to this point [Inaudible]. 

 

OLMSTEAD: We’ve got a few people there on the operations crew, too, that have been 

around for 15 years, or something. I don’t know how much time you’ve got left [Inaudible]. 

 

JH: As many levels as I can get to. 

 

OLMSTEAD: Fred Lamoureaux is another good person. Fred was here. He would certainly 

give you a perspective of the beginning from the inside and from the outside. 

 

JH: What I’m essentially doing today is getting ideas from you who I shouldn’t leave out 

of this and doing some front work, so that when I bring my writer in, people will know what 

we’re doing. 

 

OLMSTEAD: Paul Yundt’s been here fairly early on. [Inaudible]. Chuck Goodwin, of course. 

My history of Trojan doesn’t start until 1976. Paul and Chuck and Fred Lamoureaux, and 

Jake have all go back to the early 1970s at least, even to the 1960s. 
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JH: Your viewpoint we’re after is somewhat different form Jake and Fred and Don, who 

were here while Trojan was being conceived of, how they got it going, how they went 

through licensing. You came on when they actually had to do something with it now that it 

was on. So I think, from you, that’s what we’re after, along with the historical, broad 

perspectives on this page, which everybody has said, “I feel like I’m back in college doing 

essay questions.” This is easier if you don’t have to write them down, you know. 

 

OLMSTEAD: I bet they say, “Now, hold it. I’m not sure I’ve got an answer for some of 

these.” 

 

JH: Well, there is no right or wrong answer. That’s the beauty of these. 

 

OLMSTEAD: Well, the assistant teacher’s going to grade it on whether he likes the 

response or not, right? Is that of historical significance or not? 

 

JH: Well, it’s historical significance: it goes into a file, but you’re not quoted verbatim. 

We don’t put any names to anything. You go into a – somebody said this, and gee, look at 

all these other people that said this, maybe we ought to look at this. I’m going to skip 

around on this page just a little bit. Do you know how Trojan got its name? I know that 

Trojan Powder Company was here before. 

 

OLMSTEAD: My understanding that’s how it got its name. 

 

JH: Was there a conscious decision that you know of to keep it, or did they just sort of 

never make a decision and just kept the name? 

 

OLMSTEAD: That I couldn’t tell you. I don’t know. We have run across, on occasion, some 

leftovers that are still here. Some things we found in the ground, or some things [Inaudible]. 

Whether it was the Trojan Powder Company that just hung on…  
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JH: Do you ever get any flak about the name? 

 

OLMSTEAD: I don’t think there are many people around that are still left and associated 

with the original powder company. My perception is that it’s something that’s very readily 

accepted. It’s Trojan. Of course, you know, if you look back on it, the Trojan operations 

were here for 17 or 18 years. 

 

JH: I really had to read to find out what the history of it was. It’s not readily – tell me a 

bit about the day-to-day operations that you do. The decisions that go across your desk 

that keep a plant like this going. 

 

OLMSTEAD: Well, as you know, we’re very heavily regulated, and we have documents 

that can govern operation and technical specifications, and final safety issues. So, it isn’t 

unusual for something to come up that says, hey, there’s a situation here that’s either we’re 

into it, the technical specifications, or the situation looks like if the following things happen, 

this will be, and what are we going to do about it? We get involved in this kind of, quite 

honestly, political decisions. What is the right way to do, how are you going to do it. You’ve 

got to stop and think, how is the regulator going to view this? Is he going to view that this 

decision is a safe, well-thought-out, sound decision, or is he going to view it as shooting 

from the hip, and doing all we can to make power and not being in that big safety first. You 

could get that kind of broad perspective.  

 As an example, a very specific situation we’re in right now, we had a pressure 

transmitter fail last Saturday. That put us into a type of specification act statement that said 

because this transmitter’s failed, do the following things, and we put the outputs from that 

transmitter in a trip station. So part of the logic was made up [Inaudible]. So that was very 

clear that that was what we were going to do. The next problem we had, though, was that 

our spare transmitter did not pass and was not acceptable to install. So we get involved in 

this, who is the vendor, trying to get another transmitter from him. He says, “I don’t have 
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another transmitter. Send me back the one that didn’t pass and I’ll see if I can fix it for you.” 

And while this is going on, we’ve got to evaluate when next do we have to test that system, 

and if we have to test that while this transmitter’s out, or if the schedule comes up that it 

has to be tested while that transmitter’s out of service, it can’t be done because you can’t 

put two channels intensive. One channel’s tripped right now, we can’t put the second 

channel to test. That violates the technical specification.  

So we’re right now working, and the decision will be made to go to the N.R.C. 

[Nuclear Regulatory Commission] and ask for emergency relief to allow us to extend the 

test frequency this one time, so we don’t have to shut the plant down to do that test. 

Because that’s what would be the decision [Inaudible], would be to shut the plant down. 

Things as simple as, “I’ve got a plant problem. How serious – is it serious enough that I call 

people out to work in the middle of the night, or can I wait until morning?” The N.R.C. has 

forced us, our regulators have forced us to a decision level that an awful lot of stuff has to 

go through the plant manager or the duty monitor. 

 

JH: Has it always been like that? 

 

OLMSTEAD: It’s gotten worse. 

 

JH: It’s gotten worse? 

 

OLMSTEAD: In fact, we had to change one of our procedures just a month ago. The shift 

supervisor can’t authorize urgent maintenance requests without the approval of the plant 

manager. If it’s the health and safety of the public, you can. Or the safety of the plant, you 

can. But if it’s power production related, [Inaudible]. 

 

JH: Do you live here?  
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OLMSTEAD: No. But a lot of hours are spent here. A lot of phone calls are made. A lot of 

discussions. What we do do, is there are three of us, myself, Bob Schmidt, and Dave Swan 

that alternate duty, so that one week out of every three we have to be within about a half 

hour of the plant. We essentially stay home. We don’t go anyplace, and just wait for those 

phone calls and respond to them. If the plant trips, we are the one who makes the decision 

if it’s acceptable to start up, and all the problems have been resolved, and there are no 

safety issues. So those kinds of things. Every procedure that’s written at this plant has my 

signature on it as approval. So every day I’m looking at procedures and saying, does this 

meet the standards that I expect? Do I have a problem with it? [Inaudible]. Some of them 

are very simple, because all we did was change one sentence. Some of them are very 

difficult, and have a lot of – like who did it, how they reviewed it, the kind of process it went 

through, and so on, the technical [Inaudible]. To know the details of it is more of a process, 

to see that the people used the right processes of getting it made. 

 

JH: The number of things and the number of regulations astound me, and I come from 

the library, so I know, I used to amend those manuals. How do you know what you’re 

supposed to know enough of the time? 

 

OLMSTEAD: Just training. Having lived with it for many, many years. I have personally 

been in industrial analysis [Inaudible], since 1961, very extensive. You rely on our shift 

supes, our assistant shift supes, of course they’re here 24 hours a day. [Inaudible] license. 

I’ve had [Inaudible] license; it’s since expired. But they, by and large, do a lot with a lot of 

the research. When you talk with them, they’ve got some of the answers for you. The 

process that we use is more one of questioning, asking, “Have they looked at this? Have 

you thought about that? What about this?” They have information in front of them, or I’ve 

got it out here, and I can look and say, I agree, I support it.  

 When this transmitter failed, one of the decisions we had to make was what if 

another transmitter indicates that it’s failing, since we had a history of these transmitters 

failing. What are we going to do? So we got involved in what part of the technical 



Olmstead  SR 2818 
 

7 
 

specifications are applicable? Do we have to do “this” in one hour, or do we have to do 

this in six hours? You’re constantly referencing this thing, constantly. Our radiological 

emergency response plan, we have drills quarterly to keep that in place.  

 

JH: What do you think has, or what are a couple of the things, that you think has made 

the regulators come down so heavily? Why has it changed from the way that it used to be 

until now? 

 

OLMSTEAD: Political congressional pressure. All you have to do is read about Mark Lee 

and the other guys who are saying, “N.R.C., you’re too cozy. You’re not really regulating. 

You’re not hard enough on them.” All those kind of things that are going on now in 

Congress just makes it all that much harder for them. The second thing that’s happening, 

I think, probably has had as much to do with it is that there’s no more construction. So all 

the people who were involved in construction now have to have something else to do. So 

they’re now looking at all of those older plants, saying, jeez, they don’t look like the new 

plants, they don’t have the same programs. they don’t behave the same way as the new 

plants. Does that make them unsafe? Make them prove to us. And that’s essentially what 

we’ve got to do, is prove to them that we’re as safe today as a new plant is today. Some 

of the things, the shutdown that we had last year, that was very spendy. It was extended a 

great length of time as a result of trying to prove to the N.R.C. that today’s standards for 

constructing the plant and our standards for constructing our plant didn’t make us any less 

safe. 

 

JH: Do you think you’ve succeeded? Overall? You have a fairly good rapport, I think, 

with your on-site inspectors. 

 

OLMSTEAD: We work very hard to cultivate that. We’re successful only in the sense that 

on a case-by-case basis they [Inaudible] what we’re doing. But I don’t think you’re ever 

truly successful, because their job is not to let it us be successful as we think we are. To 
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always be applying pressure. To always be telling us, you can improve it, you can be better. 

When INPO [Institute of Nuclear Power Operations] came along, INPO caused quite a 

change. And I think we’ve seen a little bit of the N.R.C. trying to make sure they don’t get 

one-upped by INPO. 

 

JH: Tell me a little bit about INPO. I know it from the library, but I haven’t really put it in 

context. I know they work sort of as an adversary of the N.R.C. 

 

OLMSTEAD: Well, they’re not an adversary, but there’s an awful lot of dialog that goes on 

between the two of them, because the industry wants to try to self-regulate itself and put 

the N.R.C. a little distant, a little further away, and N.R.C. isn’t accepting that. So there’s an 

adversarial role in that sense. INPO itself is made up of primarily people that are ex-Navy, 

nuclear Navy. But 25% of their staff – is it that much? – about 20% of the staff is loaned 

people to try to balance out their [Inaudible]. They write some very restrictive, very lofty 

guidelines the way that they think is the right way to manage it. A lot of it’s based on what 

they’re seen other people do, or maybe three or four people out there have got really good 

programs, in their opinion, and then they’ll write that up as a good practice, the three of 

them will write it together such that they write it into good practice. They will say, okay, 

here’s the way it really is done best. Unfortunately, most of the people out there who have 

good programs also have staffs in the thousands, not staff in the hundreds as we do. So it 

makes it very difficult for us.  

 INPO, its goal is to improve the nuclear industry, and they’re very dedicated to that, 

and they work very hard at that. I spent a year at INPO as a loan person. I came away with 

a sense of appreciation that they truly wanted to help, they truly wanted to improve us. But 

you’re dealing with what they see is the best way to do things. It may not fit your 

organization, so you end up – and they visit each utility anywhere between 16 and 20 

months – and you end up in that process of trying to prove to them that what you’ve got is 

as good as somebody else, and that your performance isn’t deteriorating because yours 

doesn’t look like the standard that they’ve established. They have a book of criteria. 
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Objectives and criteria. What they do is, every evaluation they look and see how you’re 

meeting the objectives and the criteria. If they can’t see how you’re meeting it, then they 

give you a complaint, you then have to respond to it and tell them how you’re going to 

meet that criteria that you’re not living up to.  

 In their last visit, I remember one issue with us was procedures. Following their 

procedures, our procedure was fined. To be able to turn that around – and they’re right, 

it’s not a case they were telling us something that they were off the wall on. But we’ll be 

spending about a million dollars a year for the next five years to put together a procedures 

update for them that solves the problems that they identified here. It’s not unusual for that 

kind of resources that has to be used to solve some of the things that are weaknesses. 

 

JH: Following along with that thought, I’m sort of skipping around this page here, with 

that sort of monetary investment in Trojan, how do you view the future of nuclear? 

 

OLMSTEAD: We’re being regulated out of the business. It’s getting too expensive. There’s 

no question about it. The anti-nuclears have been successful by lobbying the Congress 

and forcing a number of things on the utilities that make it uneconomical to operate. It’s 

even worse here in the Northwest, because being a low-power cost market. If Trojan was 

in the East Coast, we would make any East Coast utility wealthy at the price we produce 

at. But here on the West Coast, we have to work very hard to be able to control our costs. 

It’s very difficult with the pressures of the economy and the people. Until the politics 

problems are solved, until they can’t keep hammering on waste, until we end up with some 

kind of relationship that is one that accepts performance at a certain level, it does not have 

a future. I don’t see anybody buying any nuclear power plants in the 1990s. [Inaudible]. 

Because there hasn’t been enough political change to make people comfortable with it. 

There isn’t anybody who can’t build one and build it well, but the uncertainty of the politics 

of it, of the regulation, makes it impractical to build. Every one of them that’s shut down 

right now, there are reasons for them to be shut down, but they stay down longer than 
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probably they need to be, because of the political issues, including the sensitivity of “Are 

you sure that it’s safe to operate?” 

 

JH: Was that philosophy always there, or was that enhanced by the T.M.I. [Three Mile 

Island] accident? 

 

OLMSTEAD: It’s been enhanced. 

 

JH: By that? Is there a turning point there? I know that my writer has sort of focused on 

that incident as a philosophical change. 

 

OLMSTEAD: I think that he’s right. It’s two things happened there. We had a philosophical 

change in the N.R.C. People turned to them and says, “Why did you let T.M.I. happen?” 

The public looked to N.R.C. as part of the culprit for the accident. The second thing that 

happened is that’s when INPO was created. INPO was born out of T.M.I. That was the 

industry’s response to being – to start self-regulation: a recognition that as an industry, 

we’re no better than the worst performer. We’re judged by the worst performance.  

 What’s interesting about Trojan is that, we were one of the first plants that INPO did 

an evaluation on. They rated us then as one of the top plants in the country. In the top one-

sixth. And in 1983 we were still in the top one-sixth. By late 1984 we had slipped to the 

middle; and it wasn’t because we were doing things in a lesser way, but the industry 

passed us. We were on a plateau, we had a strong organization, we were doing things 

above average, pre T.M.I., but post T.M.I. the industry changed so rapidly in all aspects, 

that it passed us by, so that in relative standards, we were just an average kind of company. 

 

JH: How are we doing now? 

 

OLMSTEAD: We turned it around, and we’ve started coming up. INPO now rates plants 

from one to five, one being the best, five being guaranteed trouble, do something. We’re 
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at two right now, went up from a three to a two, the bottom of the twos, still have a ways 

to go, but there are about six or seven plants or so that are rated one, plus 16 or 17 plants 

that are rated twos. So it puts us in some pretty elite company. But if you look at some of 

the other plants that are in that, they’re either very small plants like [Inaudible] or Prairie 

Island, or [Inaudible]. They’re not really like we are [Inaudible]. 

 

JH: How many people do you have onsite? 

 

OLMSTEAD: My permanent staff runs right around 400. Then you have NESCO 

[Northeastern Electric Supply Company] contractors, that varies between 30 and 60, 

depending on what’s going on. So by and large, we’re less than 500, except during an 

outage when we’ve lost people. 

 

JH: That interesting, because form my perspective I thought you always had more out 

there.  

 

OLMSTEAD: Well, relative to any other facility in P.G.E., we’re very large, and when you 

stop and look at us, and there are less than 3,000 people at P.G.E., we represent one-sixth 

of the total company. The nuclear division itself is somewhere around 750 people, I guess. 

So, we are a sizable part of the company. But the other part of it is too, if we don’t operate, 

P.G.E. doesn’t exist. So we sit here with double-edged swords. We have to operate 

economically and do the best we can for P.G.E. And if we don’t operate, we know we have 

a major impact on P.G.E.’s probability, and we’ve got our regulators who seem to say, “We 

don’t care whether you operate, just make sure you’re safe.” 

 

JH: Is the community around pretty convinced that you are safe?  

 

OLMSTEAD: Yes. 
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JH: So it’s not as much community perception that you battle as the unforeseen? 

 

OLMSTEAD: And, you know, you still have Lloyd Marbet out there, who’s still drawing up 

initiatives [Inaudible]. I think it’s an election year, plus the [Inaudible]. We’re positive that 

the state saw us as an inseparable industrial complement to the state. 

 

JH: He’s still out there? 

 

OLMSTEAD: Yes, there’s going to be another one this year. He’s got a petition already 

started. It’ll be on the ballot to shut us down. He’s got two on the ballot this year. One is to 

shut us down, because of the waste issue; the second one is to extend the, what we call 

the E.P.Z. [Evacuation Protective Zone], which is the protective zone for ingestion around 

Trojan. Currently it’s 50 miles to 100 miles. 

 

JH: Now, what basis – tell me about that a little bit. Is that a Lloyd Marbet thought-up 

plan? Is that N.R.C. recommended? Is that some other utility? Where did he get that? 

 

OLMSTEAD: It’s something that’s been drummed up in the anti-nuke group. The federal 

regulations say you’ve got two zones, the 10-mile zone, which is the one if you had to 

evacuate people out, because of the plume or the cloud in the accident that would end up 

with full-body exposure. Then the 50-mile zone, which is the ingestion pathway zone, in 

that very minor amounts of radioactivity could be deposited in the soil. Like Chernobyl did. 

Chernobyl spread – partly it came out of Chernobyl. Chernobyl went – they said, well 

Jesus, lookit, Chernobyl spread radioactive deposits on the earth for hundreds of miles. 

How could 50 miles be enough here? So that’s the second part of it. Fifty miles out is for 

ingestion, and the reason we ingest it is because your animals and things like this, it’s really 

concentrated it in their – in cows particularly, in goats – it’s concentrated in their milk. 

[Inaudible]. 
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JH: This company was hit fairly hard by the T.M.I. controversy, but Chernobyl, at least 

when I was doing the research, sort of passed us by, and what we did was answer 

informative questions when they realized that we weren’t at all built like Chernobyl, they 

forgot. Lloyd just decided to ignore that? 

 

OLMSTEAD: Yeah. And he’ll play on the fear of it, and will use, I’m sure, Chernobyl as an 

example of how far it could be, forgetting the fact that Chernobyl is not anywhere designed 

like us, that Chernobyl had no containment, has no containment pressure capability. 

Chernobyl was a sheet-metal building. But his whole premise, the whole anti-nuke premise 

is fear. 

 

 

 [End of Tape 1, Side 1] 
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Tape 1, Side 2 
1988 January 20 

 

JH: How do you juggle all the people who have an input on how you operate this plant? 

Between Lloyd and the environmentalists, and the fish people, and the N.R.C., and P.G.E. 

downtown, and P.G.E. out here? 

 

OLMSTEAD: It’s more of one of going to the one who’s squeaking the loudest. You don’t 

try to juggle. You don’t worry about them until they can scream at you. Steve Sautter and 

the P.R. [public relations] people do a large part of it. The N.R.C., INPO, the insurers, the 

[Inaudible] mutual people that we authorize nuclear inspectors, are the people that are 

onsite that we deal with. Thinking about Marbet and the environmentalists, when it gets 

closer to election, we’ll support it and do what we can. [Inaudible]. 

 

JH: If you were going to – you were here since 1976 – if you were going to change it or 

keep it the same, what would you keep the same and what would you change? What would 

you like to see different? 

 

OLMSTEAD: I think the thing that we need different is a more positive relationship 

between us and the regulators, so that there isn’t such a strong feeling of the adversarial 

role. If you look at the airlines industry and the F.A.A. [Federal Aviation Administration], 

there‘s a completely different relationship between them. If you look at Japan and the 

Japanese regulators, where they use [Inaudible] department. And if anybody has a 

reasonable fear of nuclear, then Japan certainly does. There’s a whole different 

relationship. And I think if that relationship was here, then all of our jobs would be a lot 

easier. So I think that’s the biggest change that we can have. 

 

JH: The congressional climate is getting more where it seems to be pushing in the other 

direction. It seems the more the N.R.C. tries to be nice to them, the more they get beat on 

for cozying up and supporting them.  
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OLMSTEAD: I don’t see a turnaround. Trojan personally, right now one of the areas that 

we’re working very hard, two areas we’re working hard to improve, are procedures that 

have become outdated, they were written back very early on, and have been patchwork 

approved over the years. Some of our procedures, as you well know, are up to revision 25 

or 30. It’s time to sit back and look at those, and say, let’s redo these. Let’s take the best 

data we’ve got available today. A lot of things have been learned about procedures and 

procedure writing, and we can incorporate that. So that’s one area that is frozen that we’ve 

got to improve.  

 

JH: That’s your task force, isn’t it? And they’re almost done aren’t they? 

 

OLMSTEAD: No. All they’re done with is the introductory phase of defining what the 

problem is and putting together writer’s guides, so we can say, “Okay, here’s how we’re 

doing it.” We are now going into, or will be shortly, the big phase of physically rewriting the 

procedures and validating the hundreds of procedures that we have. The work isn’t really 

started. All we’ve got is the scope, and what it’s going to cost us; and laid a foundation 

from which we can build the procedures. The second area that is a number-one area that 

we started before the N.R.C. made it an issue. We started before INPO had it. Maintenance 

has been a poor stepchild out there for too long. We’ve got to make improvements in the 

maintenance area. Our maintenance program suffered from lack of funds, lack of attention; 

and the plant is getting to an age now where maintenance is going to be our higher priority. 

 

JH: The plant’s life ends when? It’s going up? 

 

OLMSTEAD: The plant’s license is for 40 years. And that’s from the time it was 

constructed, when construction started. Utilities are able right now to get their license 

extended by the amount of time it took to construct it. We got our construction I think in 

1972, and then our operating – our 100% license in 1975. A lot of utilities are already going 
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to the N.R.C. and got an extension, based on the fact that your license is a 40-year 

operating license that you issued on a license when you started construction – to give you 

those years back. But even at that, it’s a 40-year license. It depends on what the climate’s 

like 30 years from now whether you run longer than 40 years. I don’t think from an 

equipment standpoint that it will be an issue. I think the equipment will be so ready to go 

another 10 or 20 years. 

 

JH: So we’re not, especially if the maintenance part is improved, we’re not in a safety 

problem? We’re not decaying? We were an early plant.  

 

OLMSTEAD: And what we’ve done with Trojan is we’ve always met, and maintained 

ourselves, to the industry standards that are necessary, to make sure that all the parts stay 

together well. We’ve got a very strong [Inaudible], it’s piping and stuff, that meets all the 

[Inaudible] requirements. Our generators are still in very good shape. [Inaudible]. We have 

replaced a lot of [Inaudible] piping, but we’ve got a program that continually inspects the 

[Inaudible] piping in correlation, so we know what it’s current condition is, so we can predict 

when it needs to be replaced. But that’s a maintenance issue. It’s not unsafe, because what 

we’re doing is, we’re replacing it before it gets to the point that it’s below design minimum 

wall. Those are the kinds of things we’ve got to look at. What other things do we have out 

there that we need to have a real good inspection program for the safety? Is it nearing its 

economic lifetime that it needs to be replaced, needs to be upgraded, or needs to be 

changed in some way?  

 

JH: Is it the N.R.C. requirement or is it P.G.E.’s high standards that requires that every 

time we lose a bearing someplace, the news reports it. 

 

OLMSTEAD: It’s an interest of people around us. You know, there isn’t a plume anymore, 

they want to know why isn’t there a plume. It’s that simple. 
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JH: I have a nuclear reactor-operator trained husband, and he is always making snide 

comments that, “Oh well, the light bulb burned out in the admin building, and they had to 

report it and shut it down.” 

 

OLMSTEAD: Yep. We feel the same way. [Laughs] 

 

JH: So it’s more to ease the fear, than it is to create it. Sometimes it’s hard to tell with 

the media. 

 

OLMSTEAD: There’s two things for it: to let people know what’s going on, so there is no 

fear of it; secondly, by beating our anti’s to the punch, so that it’s already been reported, 

it’s already in the press, P.G.E. has already told on itself. If Marbet drags it up a month later 

or six months later, you can see when he found it in the file, the press says, “So what? 

Lookit here, P.G.E. already told us that issue.”  

That’s why you see in the press all the times we report on the violations the N.R.C. 

gives us, so the anti-nukes can’t use it to say, “Hey lookit, they’re hide-stepping, look how 

bad they’ve been.”  

No, we haven’t hid it from you, we put it in the press right after we received it. 

 

JH: Has P.G.E. always taken that stance?  

 

OLMSTEAD: No. 

 

JH:  It seems to me that we’ve always gone to the people straightforwardly. 

 

OLMSTEAD: We have, but we are giving them more now because we also think about, is 

this something, have we got something that the anti’s could use against us if we didn’t 

report it to the public? So we’ve added that part to it. But you’re right, we’ve always told 

the public why we shut down and that we’ve shut down. One of the phone calls that I make 
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when the plant trips is that I give Steve Sautter or somebody in P.R. a call, and say, “Hey, 

we’ve tripped, and here’s what’s going on, here’s what I know.” So they can get it out right 

away. 

 

JH: How does Trojan compare with other nuclear plants? What makes it unique? Where 

do we rank as far as how we operate, how we are with the N.R.C.? 

 

OLMSTEAD: I think our best judge of how we rank, [Inaudible] I talked about before, is 

INPO. We are right in the upper half, it’s easy to say the upper half. With the N.R.C., we are 

right now very low. The N.R.C. is rating us very low, as one of the poorer performer utilities 

in Region V. And unfortunately the N.R.C. judges by our region, and not against all the 

utilities in the United States, because I know for a fact from my INPO experience, that there 

are a lot worse utilities out there than us, but each region judges them. Each region has 

different standards by which they are judged. Each region has different regional managers 

who have different standards. So that all affects how they judge you. When I was with INPO 

– I went with INPO from the summer of 1984 to the summer of 1985 – and I saw us in that 

timeframe being just an average plant – and I went to eight different plants when I was 

with INPO, and I would just put us in the middle of that. [Inaudible] says we’re a little better 

than that, because they were hearing in January 1987, that’s when we got the new rating, 

a higher rating, but there had been a lot of work going on to improve ourselves. 

 I think probably the thing that we are most unique about is that for a Westinghouse 

older plant, which is a very large facility, we still operate with a small staff. We just finished 

a management review of what to look for in shortcomings, to see what we could do to 

improve our performance. They do a lot of work on the East Coast. They prefaced 

everything they had to say to us – because all they would tell us is how bad we were, 

because we didn’t pay them to tell us how good we were – but they said, let us just say 

one thing good. There is an East Coast utility who would give an arm and a leg to have this 

staff. This is a very different, dedicated mentality here that doesn’t exist anywhere else. It 
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exists in the Midwest. The Wisconsin plants and the Minnesota plants have a good, strong 

work character. I think we do too. 

 

JH: Why is that? What have we cultivated here that has incorporated that work ethic? 

Because that’s P.G.E. no matter whether you are nuclear or not, really. And one of the 

things we are trying to find out is what is it that makes that? 

 

OLMSTEAD: Well, some of the things that we do that we are very careful about the people 

we hire. We look into hiring people who make the Northwest their home, and they like the 

outdoors, they like the environment that they’re in. From a manager/supervisor standpoint, 

they’re people that [Inaudible], are people that demonstrated that good strong work ethic. 

They set standards for everybody else to follow. I think it’s both in the examples that are 

set and people you hire. Screening them. For instance, everybody – if I’m available here 

onsite, I interview everybody who we consider to hire. I spend 15 minutes to a half-hour 

with them, and I don’t even look whether they’re technically qualified. Because I know that 

the supervisor he is going to be working for, who’s interviewing him, will determine 

whether he’s technically qualified. I look where he’s a match, whether he’s a team player, 

fitting, willing to load himself and dedicate himself. A lot of people really have to. It’s like 

you said earlier, do you live here? Sometimes you do live here. People have to understand 

that as a need. 

 

JH: What has been the cost over the years for that sort of dedication? I know back when 

it was trying to get online on schedule that there were a lot of family problems that came 

up. Do you still have that level of internal difficulty, or has P.G.E. figured out way? 

 

OLMSTEAD: P.G.E. has figured out a way, it’s just not as bad as it was before. We still have 

– we probably see more people saying, I don’t have to put up with this, there’s another 

utility out there that has a better future for me, they’ll pay me overtime, for instance, and I’ll 

go look for them. I don’t have to put up with it. So we see more people leaving, because 
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they – people aren’t by and large aren’t taken to the point where their family suffers. And 

I support that. If a guy says to me, I can’t work anymore, because my wife says I’m spending 

too much time here, and we’re not doing this and we’re not doing that, I say, take care of 

the family. 

 

JH: So you do vary to strike balance? 

 

OLMSTEAD: Yes. What we’re striving for is to get the staff increased to a level, which I 

know makes the rest of P.G.E. upset. The rest of P.G.E. is laying off people, and we keep 

adding people. But what we’re trying to do is get to a point that instead of people having 

to apply the 600 hours overtime a year, we’re down to a 200 and 300 hours overtime a 

year. So they can have a family life. Five hundred hours overtime is a lot of overtime, and 

it’s very expensive. We had a shutdown a week and a half ago. I had one of my direct 

reports spend at least 24 hours through the weekend out here. The maintenance 

department went through the weekend, went on two 12-hour shifts to support it. That 

includes supervision, the managers. There was a complete weekend that the crafts people 

got paid for, but none of the management supervisors got paid for it. They forsaked their 

family to do it. And that’s what you’re dealing with. And that’s when some of them say, we 

understand and we acknowledge we need to do that, but what are you doing to help me, 

so I’m not the one that has to do it every time? 

 

JH: Yeah, it’s interesting, because the perception as far as I’ve been able to figure out, 

a least at Willamette Center, is as you said, we’re laying off people and Trojan keeps 

adding, but the overtime statistic never makes it that direction. I mean, I didn’t know that 

there was so much overtime. You can figure it out if you start thinking it through, but you 

really have to know Trojan and how it operates in order to figure out, well of course, they’ve 

would have such a thing.  
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OLMSTEAD: Every time we trip, we go into an alert situation, likened to what was on the 

line departments when they have a storm. Every time we trip. And when we have a storm 

out there, what’s corporate management do? First thing they do is they authorize 

everybody overtime, all the executives and lower types. When we trip, they say get the 

son of a gun back on as fast as you can. And I give no overtime to my people. 

 

JH:  How often do you trip? It must be more than storms. 

 

OLMSTEAD: Yes, it’s more than storms. We have a Columbus Day storm once a year, but… 

 

JH: On an average. You’ve had a bad year. The last six months or so. 

 

OLMSTEAD: Our goal is two automatic trips or less a year. We surprisingly made that last 

year, but we met it because we only ran 60% of the time. I would say on the average we’re 

going to have – we have the big outage each year that is planned for and everybody 

knows, everybody’s family knows that that’s when the divorce occurs. And whenever date 

the outage is, we don’t plan anything around it, no vacations no nothing. But other than 

that, there are usually three or four other small ones: one or two plant trips, other situations 

where we made a decision to shut down. The outage that we had in December, that started 

December 6, that was not a trip. We had a [Inaudible] fail that drove the plant down. We 

got so low, we shut it off manually. That was almost a three-week outage that in the exempt 

people, I had people that worked in a given week anywhere from 60-80 hours. 

 

JH: It’s hard to relate that sort of man-hours to the safety factor. I get bleary. 

 

OLMSTEAD: The N.R.C. has a rule that says you can’t work more than 72 hours a week, 

you can’t work more than 16 in 24, you can’t work more than something in 72, I can’t 

remember what it is. And that’s written right into our procedures. It can be exempted, and 

that’s another decision I make. When they want to exempt that rule, I can give them 
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permission to. Now, I’ll do that based on the guy who’s been out here waiting to go to work 

and things are ready for him, so he really hasn’t done anything, he looks alert, he’s ready 

to do the job, and you go through 20 questions with him to see if they’re ready to go to 

work. But it’s not unusual to exceed 72 hours in a week. But that’s still a lot. Like I said, 

we’re not staffed for the emergencies. We’re staffed for routine operations. 

 

JH: When you go through emergency drills, what’s it like out here? I mean, I have this 

vision of war room, sort of? 

 

OLMSTEAD: Oh, that’s exactly it. The plant stays running. We take a relief crew that goes 

into the drill with us, and we end up with somewhere around 20 people who are the drill 

facilitators. They’ve got the plant, where the drill’s going to go. And we man all of our 

centers with people. And nothing – the only thing that’s simulated is what is actually going 

on in the plant – but if we have a valve that says, that the simulation in the drill says this 

valve is hung up and won’t open, we then put people in Scott air-packs and I.C. clothing, 

send them in with radiation packs to simulate opening the valve. In other words, they’ll go 

to that valve, they’ll physically get to it, they will go through the motions as if they were 

opening the valve, and come back out. In the tech support center where myself and the 

technical staff is, we will make all kinds of decisions that you’d make is being drawn. It is a 

war room situation. You get so involved in it that it is not pretending. You feel like you’re 

in a real emergency, and you treat it as one. Because if you didn’t the drill would not be 

effective. 

 

JH: How many times do you do this? 

 

OLMSTEAD: We have three a year. One of them, we’ll have one this spring. That’s where 

each drill center goes through a drill only within itself. So it only challenges that drill center. 

There are one, two, three, four of those. Then, after the outage, we’ll go through an 

integrated drill that involves all the centers and all communication links with me. We will 
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be judged on how well we communicate and how well everybody understands what kind 

of problems did we really solve. Did we solve the problems? And then in the October-

November time frame, we have a drill or an exercise that’s created by the regulators. FEMA 

[Federal Emergency Management Agency] comes here and the N.R.C. comes here. 

Oregon Department of Energy will participate in it – I mean the states would participate in 

that one there. States don’t necessarily participate in our in-house drills. So we have two 

different ones. They’ll last, some of them are done on the back shifts, where we have to 

prove we can muster everybody together on the back shift. They’ll last six hours or so. 

 

JH: We usually, as far as my recollection goes, do rather well. 

 

OLMSTEAD: They went very well in 1987; 1986 was a disaster. [Inaudible]. Tremendous 

changes were made between 1986 and 1987. Up to the beginning of 1987, we did one drill, 

one exercise a year for the show, we did training once a year, and that was it. When we 

did the drill in 1986, the final output was we didn’t meet the challenge of the drill. We 

[Inaudible]. We made some significant changes. But to make those changes required three 

more people to be added to the staff; procedures were quickly redone [Inaudible] with 

manuals. Each one of us now, whatever responsibility we’d have during an emergency has 

our own manual set. Unfortunately, I hold two positions: I need to be the plant manager, or 

I can be the emergency response manager down in the O.S. I have to be trained in both 

of those manuals to be able to function in either one of those things. So sometimes when 

the drill goes on, I go down watch to understand what I have to have training for.  

 There was a place where we didn’t meet the regulations well. The only way to meet 

the regulations was to put some resources to it. Up to that point, 1986, we had been rated 

very high by the N.R.C. in our group. But the rules changed. Things got tougher. They had 

different expectations of us, starting in – those demands were put on us in 1986. Up to 

then, we were able to survive. Then they pushed us to the point they pushed us in 1986. 

We got careless.  

 



Olmstead  SR 2818 
 

24 
 

JH: But we switched it around and got better.  

 

OLMSTEAD: They were very complimentary of us in 1987. 

 

JH:  How do we rate nationwide, based on your knowledge of what you know about the 

size of an electric utility owning a nuclear facility of this size. Aren’t we sort of unusual 

being so small? Or am I making that up? 

 

OLMSTEAD: No, there are a lot of small utilities that I wouldn’t think would be much 

different form us. I’m thinking about Wolf Creek, run by Kansas Gas and Electric. That can’t 

be a very big utility. Up in Wisconsin there are – Wisconsin Public Service has most of it, 

and there’s Wisconsin Electric and Light [Inaudible]. I see them as comparable in size. But 

on the other extreme, you’ve got the Commonwealth Edisons, the Consolidated Edisons, 

the TVAs [Tennessee Valley Authority], P.G.&E.’s [Pacific Gas & Electric}, Southern Cal 

Edisons, that have very large systems. I think we are probably the minority. Rochester Gas 

and Electric can’t be a very big company. There are a few of us around. 

 

JH: I don’t want to keep you very much longer. What is important to you that we get into 

this outlook in the nuclear chapter? 

 

OLMSTEAD: I guess to me it would be the perspective of how vital Trojan is to P.G.E.’s 

economy, and to the economy of the Northwest. We are a very reliable, by and large 

reliable, economic source of power that next to hydro, you can’t find anything cheaper. 

Bonneville right now can’t match Trojan’s costs. So from that big perspective, I think that. 

The other thing I feel is that we at Trojan very much appreciate the position we’re in with 

P.G.E., very dedicated and devoted to helping P.G.E. be profitable, and the fact that we 

add staff is not because we want to gild the lily, that we want to have a staff that lets us do 

anything, but it’s a staff we think we need to be able to assure ourselves that we can run 

Trojan safely, and that the N.R.C. will let us keep running, so we don’t cost P.G.E. a fortune, 
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because if we shut down and can’t produce power, you’re still going to have a staff here. 

Because you cannot walk away from a nuclear power plant. Ever. You will always have a 

staff. It may not be 400, but it’s going to be 100. You see, we’ll never get rid of the cost. 

 So what we’re doing is trying to make sure that we’ve got the resources to be able 

to keep the wolves at bay, so to speak, so we stay running. When we shut down, we do all 

we can, we deal with all of our regulators to convince them that it’s safe for us to go back 

up. Because every time we shut down, that phone is ringing, I’m getting a phone call from 

the N.R.C. saying, “Why? What are you going to do about it? And if you don’t solve it, you’re 

not going to start up.” Just as an example, we’ve got that transmitter problem. The N.R.C. 

has told us, if we have another transmitter fail, don’t expect to operate until you find out 

why those transmitters are failing. I’ve got one man working full time trying to solve that 

problem. I’ve got half a dozen people supporting him part-time, to solve one problem. 

Why? So I don’t have to shut down. 

 

JH: Do they tell that you’re shut down, because there’s nothing coming out of the 

plume? 

 

OLMSTEAD: No, I got to call them.  

 

JH: You call them. So we call them and tell them? 

 

OLMSTEAD: The minute this plant trips, one of the phone calls we have to make, it’s called 

a red phone report, and truly there is a red phone in the control room. The shift supe has 

to make that phone call immediately, saying I’ve tripped, and to give them as much 

information as he can at that time. The thing that we do, I do or my staff does, is we 

immediately contact our residents and tell them. Because that phone call goes to 

Washington, D.C., to Bethesda. It doesn’t even go to the local people. So the minute this 

plant trips, and that’s true of anybody who has a plant in the United States.  

[End of Tape 1, Side 2] 
 [End of Interview] 
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